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Insurance Education:  
A Family Affair

Convocation is such a special time at the 
Institute. Each year, following the Institute’s 
Annual General Meeting in October, graduation 
ceremonies are held across Canada at each 
institute and chapter.

Annually, we elect approximately 1,000 CIP and 
FCIP graduates. Many years ago, I was thrilled 
to receive first my AIIC (now CIP) and later my 
FIIC (now FCIP). Those special moments remain 
with me today.

In somewhat of a role reversal, this year as  
your Chair, I have the good fortune of attending 
each of the Institute’s convocations, this time  
to congratulate our new graduates on their  
hard-earned success and present them with  
their diplomas.

Even more special for me this year as Chair of 
the Institute is that my son Zack received his 
CIP diploma at Ontario’s Kawartha-Durham 
celebration, and I had the unusual and very 
great pleasure of presenting it to him. Zack 
joined the industry a few years ago and, like 
all of our graduates, sacrificed and worked 
diligently to earn his designation. Today, he 
finds himself working in the mutual sector of 
our industry.

The Tisdales are certainly not alone but do 
provide one example of how the insurance 
industry is such a great business within which to 
build a successful career. Many people working in 
the industry have such a rewarding experience 
that they encourage family and friends to make 
insurance their career choice, as well.

This has certainly been the case for our family, 
with my youngest son, Tyler, also joining the 
industry a couple of years ago. He is currently 
working as a broker and is on CIP course number 
nine, with his sights set on graduating this year.

Students completing their CIP studies now and 
in future will have a much different experience 
in writing their final exams from those students 
writing to this point, as the Institute transitions 
to computer-based exams (CBE) from the 
traditional pen-and-paper format.

December 2015 saw our first CBE exam, with 
C40 Business Interruption students leading the 
two-year transition to full conversion in 2017. 
Most important, feedback from these students 
was all positive in terms of convenience, ease of 
use, and overall exam-writing experience. More 
courses convert to the CBE format during each 
subsequent exam session.

continued on page 2
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Part of our role as the premier provider of 
education to the p&c insurance industry 
is to provide members and organizations 
with information they can use to make 
important business decisions. With this 
in mind, we offer insurance professionals 
free on-line research reports and trends 
papers on topical industry issues.

In 2015, the Institute published the first 
in a series of Emerging Issues Research 
Reports: “Cyber Risks: Implications for the 
Insurance Industry in Canada.” Providing 
current context around cyber risks and 
cyber security, this report addresses the 
unknowns and answers a number of 
important questions that help prepare 
the insurance industry for this ever-
growing threat.

Coming in late April will be the next in the 
Emerging Issues Research series, “Automated 
Vehicles: Implications for the Insurance 
Industry in Canada.” To promote the 
research, we’ll bring together key industry 
decision-makers to discuss the report and 
the recommendations that need to be 
addressed for the emergence of semi-
automated and driverless cars in Canada. 
Join us at the Research Forum on May 
25 (in-person) or the National Research 
Webinar on June 15 (on-line).

Stay up to date with monthly trends 
papers developed around timely p&c 
insurance industry emerging risks.  
Having previously made them available 
only to CIP Society members, the Society 
recognized the value of these papers for 

continuous learning, understanding, and 
decision-making about emerging issues 
such as Uber, Airbnb, and Drones. These 
professionally written and researched 
papers provide background information, 
case studies and legal issues, and opinions 
from industry thought leaders. Each paper 
goes beyond what you would read 
in a magazine article to help you gain 
important insight into the issues around  
a specific p&c topic.

Browse the full (and growing!) collection of 
papers, and look out for upcoming monthly 
additions on topics such as telematics, 
hoverboards, and legalized marijuana.

Expanding Research: Timely and Topical Resources at Your Fingertips

Studying for the CIP Exams? There’s an App for That

Whether you’re at work or studying for your CIP exam, IIC Mobile Learning is a new app that puts learning at your fingertips. Download 
it today on your mobile or tablet and get free access to these great features:

• Over 1,700 terms and definitions in the Dictionary of Insurance

• Your account with the Institute: Find out your grades, determine what course you want to take next, or update your contact info.

• For C11 only, a free pack of ten practice multiple-choice questions. There are five additional question packs available for in-app purchase.

The IIC Mobile Learning app is available on the App Store and Google Play. Download it today!

Insurance Education: A Family Affair

In the CBE environment, students select a 
location and an exam time slot convenient 
to them during a three-week window. Exam 
windows are held three times per year to 
coincide with the end of our semesters in 
April, July, and December. Students attend 
their chosen exam site and time slot 
and complete their exam on a supplied 
laptop. Once finished, the student’s exam 
is uploaded back to the Institute, where it 
is rerouted to Institute markers. Results are 
released within approximately two weeks.

Last September, we introduced our 
Advanced CIP Program for students  
who have completed their CIP studies. This 
new four-course program has a focus on 
management skill development. It includes 
two new courses (Business Foundations for 

Insurance Professionals and Critical Thinking 
for Insurance Professionals), along with a 
management-level course from the CIP 
Program and one CIP course selected from a 
designated menu of subjects.

Registrations for this new program 
have been strong, and feedback on the 
curriculum and course material has been 
very positive. Graduates of this new program 
will be entitled to use the post-nominal 
letters CIP (Adv) after their names.

In partnership with the Global Risk 
Management Institute (GRMI) and RIMS, 
we launched our new three-course Risk 
Management Program last fall, as well. 
Completers of the Institute courses receive 
an Institute certificate and are eligible for up 
to two elective credits in the CIP Program. 

They are also qualified to apply to the 
GRMI to write the exams leading to the CRM 
designation, and we certainly encourage our 
students to follow through with that final step.

It will be March as you receive this newsletter, 
and we should be headed towards the 
warmer days of spring. It also means that 
April exams are just around the corner. 
Whether you are writing pen-and-paper 
exams or CBE, I wish you every success.

Sincerely,

J.R. (Bob) Tisdale, MBA, FCIP, CRM, ICD.D

Chair of the Board of Governors

continued from page 1

http://insuranceinstitute.ca/en/resources/insights-research/cyber-risks.aspx
http://insuranceinstitute.ca/en/resources/insights-research/cyber-risks.aspx
http://insuranceinstitute.ca/en/cipsociety/information-services/advantage-monthly/0315-uber.aspx
http://insuranceinstitute.ca/en/cipsociety/information-services/advantage-monthly/1114-airbnb.aspx
http://insuranceinstitute.ca/en/cipsociety/information-services/advantage-monthly/0815-drones.aspx
http://insuranceinstitute.ca/en/cipsociety/information-services/advantage-monthly.aspx
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Expertise at Your Command: Continuing Education for Brokers

Managing Excellence: Top Graduate in the FCIP Program

The leadership course of the Fellow 
Chartered Insurance Professional (FCIP) 
Program could not have happened at a 
better time for Kristina Pallas, who received 
the FCIP Top Graduate Award for the 
new-track program at the Insurance 
Institute of Ontario’s 117th annual 
Convocation in January.

After graduating from university with a 
degree in forensic anthropology, Pallas 
began work at Intact Insurance in March 
2008 as an auto claims representative. 
She became a casualty and bodily injury 
claims adjuster in 2010; two years later, 
she entered the executive ranks as a unit 
manager for the assignment of all newly 
reported claims.

Just as she became a manager, Pallas 
started one of her favourite FCIP courses, 
F520 Leading in the Insurance World. 
“That came at the right time,” she said. 
“Moving from a claims adjuster to a 
manager was a huge adjustment for 
me. The course taught me what makes 
a leader. It helped me to learn about 
delegation and how to help the team 
achieve what they needed to achieve.”

Pallas went on to excel in the FCIP Program. 
Along the way, she researched many 
cutting-edge topics related to the p&c 
industry, including solar storm exposures 

and the ability to expand flexible work 
arrangements in customer care centres.

“I gained a lot of insight,” she said of 
the FCIP Program. “I expanded my 
knowledge of the p&c industry, which 
has helped me get to where I am today.”

Pallas is now the unit manager of the 
Centralized Assignment Team and AB 
Claims Administrative Support at Intact 
Insurance in Mississauga, Ontario. She 
credits the FCIP for being able to open 
doors for her on the accident benefits 
side of adjusting.

“I thought it would be great to move into  
AB, because it would give me an opportunity 
to grow,” she said, recounting a time when 
she talked to a company manager in general 
terms about what she was learning in 
the FCIP Program. “Because I had these 
skills and knowledge from the FCIP, that 
manager thought of me when the opening 
came up.”

Pallas drew on her time management 
skills as a claims adjuster to help her 
handle the FCIP’s course workload. Most 
candidates report taking anywhere up 
to 15 hours each week on average to 
complete FCIP-related course work. 
Candidates interact on-line with a course 
facilitator and fellow candidates, complete 
individual and group assignments, read, 

write on-line posts, and provide informed 
commentary on other candidates’ posts.

Course work is usually done within weekly 
timeframes, and candidates do the work 
at their own pace within the deadlines. 
Pallas described the on-line experience 
as “similar to a correspondence course, 
except a facilitator is there for support, and 
you are constantly participating in forums.”

Completing the FCIP requires focus and 
dedication, Pallas said. “On the FCIP, I 
would focus for an hour or two at a time, 
taking short breaks. It’s like taking on any 
challenge, whether going to the gym 
or learning to cook something new in 
the kitchen: you have to make time for 
it. Once you’ve made time for it, it just 
becomes part of what you do.”

Now Pallas says she’s glad she did it. 
“The feeling of satisfaction is great,” she 
said. “Knowledge is invaluable, and it’s 
something that no one can take away 
from you.”

For more information about the FCIP 
Program—including video testimonials, 
brochures, and a business case—please 
go to www.insuranceinstitute.ca/fcip.

Are you ready to take the FCIP? Complete 
our short FCIP Self-Assessment Quiz at 
www.insuranceinstitute.ca/AreYouReady.

With competition in the Canadian property and casualty insurance market heating up, insurers are offering a wide variety of new, 
innovative products—and successful brokers are looking for continuing education to help them keep on top of the changes.

The Insurance Institute of Canada is designing a new continuing education offering based on feedback we received in a recent  
broker survey.

Brokers told us they are looking for advanced product knowledge and information about trending topics. They want a high quality of 
accessible continuing education that doesn’t eat into much of their valuable time. They want their CE credits on-line, on demand.

The Institute is delivering on all counts. Later this year, we are planning to unveil a new product that will help brokers address their key 
challenges as identified in the survey: staying current with product knowledge and ensuring customers understand their risks and the 
insurance coverages available to them.

The product is still in the design phase. As it is currently conceived, brokers will pay for semi-annual access to a full suite of on-line 
continuing education courses covering a range of emerging issues and new products. Once they have purchased access, brokers can then 
take the interactive courses on-line at their convenience within a certain timeframe. At the end of each course, once they have successfully 
completed a test, they will be able to print a certificate to validate the CE credits.

More details about the courses and topic areas will be made available on the Insurance Institute website at www.insuranceinstitute.ca.

http://www.insuranceinstitute.ca/AreYouReady
http://www.insuranceinstitute.ca
http://www.insuranceinstitute.ca/fcip
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Under Study: E-Texts for the CIP Program

In the Spring 2016 semester, the Institute will run a pilot project to 
offer students access to an electronic version of their textbook in 
addition to the print version. The purpose of the pilot project is to 
evaluate student interest in e-textbooks and obtain feedback on their 
impact on learning, user friendliness, and other considerations.

Two virtual classes will participate in the pilot project. Students 
registering for those classes will have access to a PDF version of 
their textbook through the e-learning site. Students will be able to 
highlight text, save bookmarks, and create and save comments. 

Files may be printed once only, and students will have access to 
the electronic version of their textbook for the duration of their 
course. Students will be asked to complete an on-line survey to 
provide feedback.

We are looking forward to the results of the study to better 
understand how various e-learning tools such as e-textbooks can 
further engage and support our learners.

Full Suite of Risk Management Certificate Courses Now Available 

Have you thought about adding the Canadian Risk 
Management (CRM) designation to your list of p&c insurance 
credentials? If you answered yes, you should consider taking  
the courses that lead to the designation with the Institute’s  
Risk Management Certificate program. The successful completion 
of this three-course certificate qualifies you to attempt the 
exams that lead to the CRM designation.

This spring, the Institute will introduce the third and final 
course in the certificate: R130 Risk Financing. This course deals with 
monetizing uncertainty and preparing you to assess other financing 
options that come into play in the event of unexpected loss. It 
is recommended that you have completed the previous two 

courses, R110 Risk Management Principles and Practices and R120 
Risk Assessment and Treatment, prior to registering for R130.

Since introducing the Risk Management Certificate in the fall, we’ve 
had over 200 students enrol in the courses. With constructive 
feedback from those students, we are continuously making 
refinements and improvements to the courses. As these courses 
become more established with the Institute, we hope this certificate 
will become the source for p&c insurance professionals seeking to 
grow their risk management experience.

Register now for R110, R120, and R130 and take the steps to add 
the CRM to your credentials.

Why Association Membership Is Important for You

Did you know the Insurance Institute 
was created by Canadian insurance 
companies? We were formed in 1899 
when a group of companies met to 
create an organization that would  
provide quality education programs to 
Canada’s insurance industry professionals.

Today, the Institute remains a not-
for-profit association governed by a 
board representing the major insurance 
employers in Canada. We service more 
than 39,000 members across Canada with 
our CIP and FCIP designation programs, 
certificate programs, and more. These 
national programs are delivered to you 
through our institutes and chapters 
across the country, alongside their  
local seminars and networking events.

We have evolved with the industry, but 
our goal remains the same: to ensure that 
insurance professionals have access to the 
latest industry knowledge and education 
to better serve the insurance-buying public.

How are our funds spent?

As a not-for-profit association, we  
channel any excess funds we have back 
into the development of new education 
options, such as the Risk Management  
and Advanced CIP certificate programs,  
as well as new technologies, such as the 
IIC Mobile Learning app. Additionally, we 
are always researching and developing 
new education delivery methods to  
better suit your needs, such as our real-
time virtual classes.

Where do you come into this?

As mandated by the major insurance 
organizations that formed the Institute, 
we rely on members like you to be 
able to continue to achieve our goals. 
By keeping your membership in good 
standing, you are ensuring that you still 
have access to high-quality education 
programs, regardless of your career  
path in the industry.

You would know about the tangible 
benefits of membership, including 
access to our CIP and FCIP designation 
programs, seminars, networking events, 
and more. But as with other industry 
associations that offer education and 
designations, there are other important 
benefits to membership that you may 
not know about. Your membership 
demonstrates a commitment to your 
profession and professional alignment 
with an organization that is recognized  
as a leader in the industry for education.

It’s for all of these reasons that we 
encourage you to keep your membership 
with us in good standing—it’s of great 
benefit both to you as an insurance 
professional and to the property and 
casualty industry in Canada. To renew 
your membership, log into your profile 
at www.insuranceinstitute.ca or call 
Member Services at 1-866-362-8585.

http://www.insuranceinstitute.ca/en/insurance-education/certificate-programs/Risk-Management-Certificate/program-courses/Class-Details.aspx/?program=RMC&courseId=250&classId=8663
http://www.insuranceinstitute.ca/en/insurance-education/certificate-programs/Risk-Management-Certificate/program-courses/Class-Details.aspx/?program=RMC&courseId=252&classId=8664
http://www.insuranceinstitute.ca/en/insurance-education/certificate-programs/Risk-Management-Certificate/program-courses/Class-Details.aspx/?program=RMC&courseId=252&classId=8664
http://www.insuranceinstitute.ca
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Learning to Let Go: The Art of Delegation

One of the most valuable tools managers 
have at their disposal is the ability 
to delegate. Unfortunately, very few 
managers are taught how to delegate.  
As a result, managers either don’t  
delegate or tend to micromanage.  
When handled effectively, delegation 
benefits the manager, the employee,  
and the organization.

Reasons Managers Don’t Delegate

There are a lot of reasons why managers 
don’t delegate, ranging from “I don’t have 
time to plan how to delegate; it takes more 
time to explain what to do than if I just 
did it myself,” to a fear that their staff  
may outperform them.

Often managers simply enjoy the work, 
and it falls well within their comfort zones. 
But managers should ask if the work 
they are holding onto really belongs 
with them or the team. While it may be 
difficult to give up what one likes to do, 
sometimes it is the right thing to do for 
both managers and their staff.

A starting point for managers is to ask 
these questions:

• How and where should I be 
spending my time?

• Am I performing tasks that can and 
should be handled by my team?

• What is the skill level and desire 
of each team member to take on 
greater responsibility?

Delegation requires forethought and 
planning. It is a process that takes into 
consideration several factors: 1) the task, 
activity, or project; 2) the skill, capability, 
style, and desire of the employee; 3) the 
timeline for completion.

Delegate, Maintain Control,  
Avoid Micromanaging

Delegation is not simply assigning a task. 
It includes delegating authority and 
decision-making to the employee.  
When an employee takes ownership  

of a task, she also assumes responsibility 
and accountability for ensuring the task is 
completed. For delegation to succeed, 
this must be clearly understood by  
both parties.

Delegation requires patience,  
analysis, understanding, practice,  
and reflection. Start by evaluating  
your staff and determining which team 
members are highly capable, ready for 
greater responsibility, and able to work 
independently and which cannot or  
will not step up even with coaching  
and guidance. This information is the 
basis for creating a delegation strategy 
and development plan for each  
team member.

Next, determine what can be delegated 
and who the best person for the task is. 
Delegation is not all or nothing. It must be 
carefully crafted to support the unique 
skills, talent, and capabilities of each  
team member. Regardless of skill 
level and employee readiness, every 
delegation requires clear communication 
of the following:

• The task and its scope

• The value and importance of the task

• The desired outcome

• Why the task is being assigned

• Level of authority

• Other people to be collaborated with

• Available resources

• Due date

• Milestones and/or check-in meetings

Mistakes to Avoid

It is all too easy to rely on just one or two 
people on your team when it comes 
to delegating. This can result in staff 
feeling overwhelmed, overworked, 
and burdened. At the same time, 
other members of the team not given 
an opportunity to take on greater 
responsibility may feel less valued or 

trusted, or they may feel overlooked. 
Eventually, they will disengage. Identify 
tasks, activities, and projects suitable to 
the different members of the team.

Differentiate between the style in which 
an individual approaches an assigned task 
and the quality of the results. With less 
experienced staff, provide more guidance 
and direction. But being too prescriptive 
undermines creativity, autonomy, sense 
of ownership, and personal development. 
When delegating a task, focus on the right 
balance of prescriptive and descriptive 
information. Your way may not always  
be the best way.

Be very clear on what is being delegated, 
the level of authority assigned the staff 
member, the expected outcome, and the 
due date and time. Many a delegated task 
results in disappointing outcomes because 
of poor communication by the manager.

Avoid micromanaging by determining 
check-in times up front. Depending on 
the size and scope of the task, varying 
touchpoint meetings may be required. 
Establish check-in times with the employee 
up front and then stick to the plan. With  
too much oversight and followup,  
don’t be surprised if you are labelled  
a “micromanager.”

Finally, don’t take a delegated task back. 
The impact of doing so can have far-
reaching implications. It can signal  
that the person has failed; it can affect  
an individual’s credibility with his peers;  
it can demotivate staff and cause a loss  
of self-confidence.

Set people up for success with clear 
expectations and then provide the 
appropriate level of support, guidance, 
and resources to ensure their success. As 
your team takes on greater responsibility, 
notice the change in how you are spending 
your time. As an effective delegator, you 
increase the capability of your team  
and enhance your overall value to  
the organization.

Delegation is just one of the many 
leadership skills covered in our three-day 
Essential Management Skills Program.
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Keep in Touch!

Advanced CIP: A Popular Choice for Grads

The Honour Roll

An FCIP or a CIP designation is impressive enough in its own right. Even more impressive is an Honours FCIP or CIP—eight of ten FCIP 
or CIP courses passed with honours. The following Honours graduates received their diplomas at convocation ceremonies this winter:

Fellow Chartered Insurance Professionals

Emma Bass, The Co-operators (Ontario)

Julie Cooney, The Co-operators (Ontario)

Tanika Hope, Economical Insurance (Ontario)

Marylin Lemieux, La Capitale Assurance et 
services financiers (Quebec)

Alex Mathew, TD Insurance (Ontario)

Mélissa Rochon, La Capitale Assurance et 
services financiers (Quebec)

Chartered Insurance Professionals

Alexandrea Bryan, Aviva Canada Inc. 
(Ontario)

Neil Da Costa, City of Toronto (Ontario)

Inna Kalinina, (Ontario)

Emily Kalucki, Intact Insurance Company 
(Ontario)

Melanie Mei Yee Lam, Ensurco Insurance 
Group (Ontario)

Ayesha Sharieff, Royal & Sunalliance 
Insurance Company (Ontario)

Ajay Augustine Tellis, CAA Insurance 
(Ontario)

Zachary Tisdale, Commonwell Mutual 
Insurance Group (Ontario)

Daina Wallace, The Co-operators (Ontario)

Fang Zhou, CAA Insurance (Ontario)

Congratulations to these outstanding graduates!

For those of you who just celebrated your CIP graduation, you 
may be considering the Advanced CIP, the next challenge in 
your p&c insurance education.

This four-course certificate, now entering its third semester, 
has received some excellent feedback based on the first group 
of students to complete A300 Critical Thinking for Insurance 
Professionals. Students have remarked that they have gained 
helpful new strategies to evaluate processes and their subject 
matter. In fact, 90 per cent of those students surveyed said they 
would recommend this course to their colleagues.

The second course available for registration this spring is 

A310 Business Foundations for Insurance Professionals. A 
complementary course to A300, it will enhance students’ 
knowledge of core business and finance concepts.

There is also a third option for the Advanced CIP certificate this 
spring: You can register to complete the required CIP elective. 
There are ten eligible electives that can nicely complement your 
career path. Take a look at our recommended pathways to 
determine the best fit for your career.

Look for the fourth and final course in the Advanced CIP 
certificate this fall.

Visit our website to register and learn more about the program.

Have your contact details changed?  
Help us to keep you up to date.

The Insurance Institute is here to help 
you enhance your professional life 
and keep you abreast of all the latest 
industry knowledge and exciting new 
opportunities. We’re always developing 
new seminars, courses, and events for 
industry professionals. However, to ensure 
we’re able to keep you in “the industry 
loop,” we need to have your current 
contact details.

Have you changed jobs? Do we have 
your e-mail address?

The Institute is now making an 
effort to be more environmentally 
conscious by sending out more e-mail 
communications. So if you haven’t 
received anything from us in e-mail 
format, chances are we either have  
an incorrect e-mail address for you or  
no e-mail address at all.

It’s so easy to update your on-line profile 
now by visiting www.insuranceinstitute.
ca > Signup. Just log in as a new or 
existing on-line user and update your 
profile—it’s quick and easy! And while 
you’re there, remember that, on our 
website, you can research, register,  
and pay for courses, seminars, and  
events, all from the comfort of your  
own home or office.

http://www.insuranceinstitute.ca/en/cip-fcip-designations/Adv_CIP/program-courses.aspx
http://www.insuranceinstitute.ca/en/cip-fcip-designations/Adv_CIP.aspx
https://insuranceinstitute.ca/Signup/Identification.aspx
https://insuranceinstitute.ca/Signup/Identification.aspx
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Goodbye, Winter, Hello—Exams!

The national examinations for the CIP and General Insurance Essentials 
Programs take place April 4–April 8, 2016.

Morning sessions start at 9:30 a.m., local time; afternoon sessions, at 1:30 p.m. 
Three hours are allowed for each CIP subject and two hours for GIE subjects.

Computer-based examinations for C40, C45, and C72 will be offered on select dates 
between April 4 and 22, 2016. The examination dates schedule is available on our 
website at www.insuranceinstitute.ca.

Good luck to all candidates!

Day
Morning Afternoon

Course Number Course Number

Mon. Apr. 04 11 16, 81, 131

Tues. Apr. 05 121, 130 13, 47, 48, 82

Wed. Apr. 06 12, 35, 36, 132 38, 54, 58, 111, 120

Thurs. Apr. 07 37, 53, 57, 110 31, 39, 43, 55, 59

Fri. Apr. 08 14, 49, 66, 112 32, 122

STUDENTS: Are You Getting Your Tax Credits?

The Insurance Institute is an educational institution 
that has been certified by Human Resources and 
Skills Development Canada and is therefore able 
to issue T2202A receipts. The T2202A receipt is an 
official statement for income tax purposes and is 
issued to all eligible students who paid tuition and 
fees for qualifying courses and want to claim for 
tuition and fees on their income tax returns.

To download and print your T2202A receipt from 
the Insurance Institute website:

1. Go to www.insuranceinstitute.ca and log in as a 
new or existing on-line user.

2. Click on “My Education” and then on the “My 
Receipts” link on the left menu.

Note that T2202A receipts will not be mailed. If 
you have any questions, please contact an Institute 
Member Services representative at 1-866-362-8585 
(toll-free) or e-mail iicmail@insuranceinstitute.ca.

It’s Almost Membership Renewal Time Again!

As you know, your membership year runs from June 1 to May 31, 
and very soon we’ll be sending out the 2016/2017 Membership 
Renewal Notices. Prompt renewal of your Institute membership 
enables you to continue towards your educational goals and be 
offered exciting professional development opportunities along 
the way. As well as this, we’ll keep you up to date with the latest 
industry knowledge and news.

If your employer participates in our Company Bill Membership 
Renewal Program, you might not receive an invoice yourself, as 
your HR team will be handling it. If you do receive an invoice, or 
if you are a member who is billed individually for your renewal, 
please respond promptly—we appreciate it. Continued active 
membership will ensure that service interruptions are avoided 
and that you will always have access to the latest industry 
knowledge and news!

Innovation was the central theme during the Institute’s annual 
National Education Week. From February 22 to 26, local institutes 
and chapters offered a variety of timely seminars, events, 
and activities to celebrate your commitment to professional 
development and education in the p&c insurance industry.

From the new mobile app to the introduction of computer-
based exams, over the past year, the Insurance Institute has made 
several changes that positively affect your digital experiences 
with the Institute. As we look to digitize more of our offerings, 
we will be making it easier for you to study, access your member 
profile, and connect with the Institute when you’re on the go. 
See for yourself: we developed this infographic to showcase 
what’s new at the Institute.

Here are some highlights from National Education Week:

• Ten prizes were awarded to members who followed our 
#NEW2016 Twitter contest and correctly identified the 
answers to two daily trivia questions.

• The CIP Society held its annual Speaker’s Breakfast, where 
industry leaders discussed hot topics, key issues, and their 
predictions for the future of the property and casualty 
insurance industry.

• Institute representatives visited your offices to answer 
questions about our p&c education offerings.

• There were a handful of contests held by local institutes, 
such as the Atlantic Provinces’ essay contest, and IIO received 
some great feedback about future seminar topics.

• Over ten seminars and events were hosted across  
the country, featuring timely insurance topics and 
networking opportunities.

Thank you for all of your participation and continued investment 
in your p&c insurance career. We look forward to seeing how far 
we’ve come next year.

Educate. Innovate. Celebrate: National Education Week 2016

http://www.insuranceinstitute.ca/-/media/Images/National Education Week/Nat-Ed-Week-Infographic-Web.jpg
http://www.insuranceinstitute.ca
http://www.insuranceinstitute.ca
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CIP Society Update

The CIP Society has expanded the many 
successful programs it shares with the 
insurance industry:

Mentoring ADVANTAGE: A Tool and 
an Information Resource

Since its launch a year ago, the CIP 
Society’s Mentoring ADVANTAGE website 
has stimulated greater discussions 
about mentoring and the benefits 
of implementing employer-based 
mentoring initiatives. The CIP Society  
is proud that our on-line resource of best 
practices on mentoring provides tools 
and resources to help organizations, 
mentors, and mentees have more 
effective mentoring relationships. 

Why Mentoring Is Important

In a recent survey, 72% of our members 
reported that mentoring is “valuable” or 
“very valuable” to them personally, and 
90% reported that it was “valuable” or 
“very valuable” to the industry.

As our members recognize, mentoring is an 
important strategy that meets a variety of 
workforce challenges, including retention 
and succession planning. Mentoring 
programs provide employers the 
opportunity to tap into their own  
pool of experienced professionals, 
helping to stabilize the work environment 
in times of change such as the impending 
exodus of boomers—up to 22% are set  
to retire between now and 2022, according 
to the Institute’s latest demographic 
research study.

As experienced workers leave the 
industry, there’s a risk that organizations 
will lose those vital skills that are hard 

to teach through traditional training—
people skills, leadership skills, and ethical 
decision-making skills.

What We’re Doing for the Industry

The CIP Society has created the resources 
on the Mentoring ADVANTAGE website 
to support and facilitate mentoring 
relationships and provide tools and 
resources for the following groups:

Mentors: Includes information on 
managing the relationship, including 
addressing confidentiality, and tips to 
help you hone your mentoring skills

Mentees: Includes advice on how to  
set goals, identify a potential mentor,  
and how to address common  
relationship problems

Organizations: Includes information  
and tools for HR and management to set 
organizational goals around mentoring 
and initiate, manage, and evaluate in-
house mentoring programs

For more information about starting a 
mentoring program in your organization, 
visit the Mentoring ADVANTAGE website 
or email mentoring@insuranceinstitute.ca.

Ethics Columns: A Resource for 
Ethical and Professional Conduct  
in the Industry

Given the complexity of insurance 
principles and practices, ethical 
dilemmas may arise more often than 
you think. Being able to identify when 
a situation may be a question of ethics, 
being aware of the Insurance Institute’s 
Code of Ethics and your company’s 
code of ethics, and implementing 

good ethical practices are critical in this 
industry. Practicing good ethics is good 
for business and demonstrates a high 
calibre of professionalism to the industry, 
as well as to clients. Benefits of actively 
demonstrating a code of ethics include 
greater consumer confidence and higher 
levels of customer retention.

With this in mind, the CIP Society is pleased 
to share with the greater industry a 
quarterly column on professional ethics 
in Canadian Underwriter magazine. 
Each column explores complex issues 
surrounding a real-life ethical dilemma  
or case study that many professionals in 
the p&c insurance industry may encounter 
in the workplace. Browse past columns 
and look for our upcoming columns in 
the May, August, and November issues  
of Canadian Underwriter.

One-Day Industry Forum Events  
Gain Traction

As part of our dedication to providing 
high-quality professional development 
offerings, the Institute has been responding 
to an increased demand for one-day 
industry forum events for insurance 
professionals across Canada to enhance 
their careers.

The format started over a decade ago 
in the Insurance Institute of Ontario’s 
Greater Toronto Area with the graduate-
level CIP Society Symposium, which 
provides a full day of professional  
and leadership development, as well  
as networking opportunities with 
insurance and business leaders.

Now in its 12th year, the CIP Society 
Symposium will be held in Toronto, 

continued on page 9

http://www.insuranceinstitute.ca/mentoring
http://www.insuranceinstitute.ca/en/Mentoring/for-organizations.aspx
http://www.insuranceinstitute.ca/en/Mentoring/for-organizations.aspx
http://www.insuranceinstitute.ca/en/Mentoring/for-mentors.aspx
http://www.insuranceinstitute.ca/en/Mentoring/for-mentors.aspx
http://www.insuranceinstitute.ca/en/Mentoring/for-mentees.aspx
http://www.insuranceinstitute.ca/en/Mentoring/for-mentees.aspx
http://www.insuranceinstitute.ca/en/Mentoring
http://www.insuranceinstitute.ca/en/Mentoring
http://www.canadianunderwriter.ca/issues/search.aspx?qt=ss&phrase=CIP Society Ethics Series&er=NA
mailto:mentoring@insuranceinstitute.ca
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CIP Society Update

Ontario on April 21 and features prominent 
keynote speakers and expert insurance 
and business presenters. With the theme 
Ensuring Innovation: Products, People & 
Practices, Symposium provides attendees 
with a fresh outlook on where the 
industry is headed.

With so much success in the past decade 
within the GTA, and with industry 
professionals in other locations expressing 
a strong desire to be able to attend the 
same calibre of industry event locally, 
it was necessary for the CIP Society 
Symposium brand to expand.

In 2015, the Insurance Institute of  
Ontario held the inaugural CIP Society 

Symposium West to provide industry 
professionals in the Conestoga, 
Southwestern, and Hamilton/Niagara 
chapter regions a similar learning 
opportunity. Held in Cambridge,  
Ontario, this sold-out event was an industry 
highlight for insurance professionals in 
the area. Due to popular demand, the 
event will return on August 11 with the 
theme Innovate, Integrate, Motivate.

Alongside these CIP Society events, 
similar one-day forum events will  
also be staged to cater to insurance 
professionals in Canada’s east and west.

The Insurance Institute of British Columbia 
will host its inaugural event in Metro 
Vancouver, British Columbia, on March 15. 
With the theme Liability: Shaping Our 

Future, the event provides BC insurance 
professionals the opportunity to come 
together with leading law firms to discuss 
current liability topics.

The Insurance Institute of Nova Scotia,  
in partnership with the Insurance Brokers 
Association of Nova Scotia, is also in the 
planning phase for a similar event for the 
spring of 2017.

If you are in any of these locations, be sure 
to register for an upcoming event or 
look out for future date announcements. 
Additionally, if you are outside these 
locations and are interested in attending 
a local event, we encourage you to contact 
your local institute or chapter manager to 
express your interest.

continued from page 8

http://www.insuranceinstitute.ca/en/institutes-and-chapters/Ontario/Greater-Toronto-Area/Symposium-2016.aspx
http://www.insuranceinstitute.ca/en/institutes-and-chapters/Ontario/Greater-Toronto-Area/Symposium-2016.aspx
http://www.insuranceinstitute.ca/symposiumwest
https://www.insuranceinstitute.ca/en/institutes-and-chapters/british-columbia/Symposium.aspx
https://www.insuranceinstitute.ca/en/institutes-and-chapters/british-columbia/Symposium.aspx
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